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JAEES JOEN HAGERXARN

Ky father, James John Hagerman, was born en
8 farm near Fort Hope, Ontario, Canada, on March
25rd, 1838,

His mncestors were German and Dutch. His
freategrandfather, Abraham Hagerman, wans a Hannoverien
by birth, who beecame s British lubject.and was an of-
ficer in Wolfe's mrmy at Quebee. At the end of the
eampalisn in Cenada he was sent to New York, resigned
froc the army and with meny other British officers
becs—e @ colonisl settler. In recognition of his ser-
vices, e wes given by the Crown & land grant of about
two thousend mcres on the Hudson River near Poughkeep-
sle. There he made his home, merried a Duteh wWOoman,
Henna Leake, and becewe a prosperous citizen. He was
slwavs a sciff-necked Tory, and when the RKevolution
broke out remained true to his cath of allegiance to
the Eing. For this he suffered. His bulldings ware
burned, "e was driven from his land and with other like-
minded Royelists fled to Canada, where, after many wan-

derincs;, he settled near Port Hope on another tract of



furnished by the British Government and thers started
1ife afresh. In the house whiech he built on this farm
the family lived for three generations and there my
fether wes bornm.

My grand-father, James Parrott Eagerman, a blg,
powerful, energetic and restless man, got into some un~
fortunete speculations and lost most of his property.
Seeing no prospect of re-esteblishing his fortunes at
Port Hope, when my father was ebout four yesrs old, he
left Ceneda with hia wife and three ehildren, my father
and two vounper sisters, went to Eichigan, becams &
naturelizei eitizen of the United States mnd settled in
the town of Rewport {now Karine City) on the Saint Clair
River. Kichigen et that time wes almost a wilderness,
covered with primevel forests which teemed with game
and Indiens. There were a few small settlements slong
the river, but most of the country wes wild and unset-
tled. There was no reilroad west of Buffelo. The atates
of Illincis, Wisconsin and Indlena were Just being set-
tled., A tide of immigration from Burpoe had set in and
many of the western settlere travelled from Buffale
around the Oreat Lakes to Chicago, then only e small
town. The crowded steamers and seil-boatas golng up the
Saint Cleir River passed close to my father's home, fil-
ling the small boy with visions of adventure and wondsr.

Eis sembition as & boy wae to become captain of s lake
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steamer and often during his youth he was tempted to
run s¥ey from home and becoms s saileT,

In this vieinity my father lived until he wus
nineteen years old. It was a hard life and not a happy
ene. His fether was a striect disciplinarian and a hard
tsgk-master, a hard-bitten Nethodist snd a sonseientious
followsr of the biblical injunstion met to spare the rod.
His mother, & gentle Irish soul, often took his part
and didher best to protect him from what she deemed
oruel and unjust punishments.

The restless James Parrott turned his hand to
meny things, worked in Ward's ship-yard at Newport,
where many lake boats were bullt, set up & caroenter
shop in which he msde furniture, window-sash and doors,
then sclsd the earpenter ahop and built a flour mill.
Before he was ten yvesrs old my father did e man's work
in these establishments, stoked the bellers, ran the en-
gines, =5lit bloeks for the lathea and made himself gen-
erally hsndy. A considerable trede in furniture was
built up in the towns up and down the Saint Clair River
and fifty or sixty miles up the shors of Lake Hurom.

The stuff was transported in a small schooner which =y
father lesrned to sail and when he was not more than
fourtsen he was sent off on long trips to sell and deli-
ver the produsts of the shops In 1855, my father then



beins seventesn years old, his father traded the flour
mil]l for & farm about two miles from Hewport. ATter tso
years of drudgery on the farm, st which hs rebelled fram
the atart, my fathsr broke away from the parental tyr-
enny end never returned to it. Up to the age of twelve
he hed had but e fer months schooling in sueh distriet
schools az wers available. 3chool was s secondary eom-
sideration; work eame always first.

The most imporstnt man in those parts was Cap-
tain E. B. Ward, a ship builder and ship owner, a rieh
man in thet community, a ploneer end a leader. Later on
it will appear thet Captain Ward was a potent influense
in my father's life. Ward's maiden sister, Emily Ward,
known to every one as Aunt Emily, in 1850, established
en academy for boys st Newport which my father was al-
lowed to attend for three months in the winter of 1850-51
and for enother short period a few years later. There
he received a kind of instruet.on that he had never had
before and there was awakensd in him a desire for sdu-
sation whiah eould not be guencred. Among the employees
of the shop was a Jcotfhman who had seen better days,
an educated man who posszesssd & box of goed books whish
he lent to the thirating boy. He war obliged to read
them surreptitiously evenings after work snd Sundays,
sometines staying away from ehursh for the purpose end
inourrin: spevere punishment for so doing., He has seid



that these bouts of reading Surned his Sundays from
times of torture to days of unalloyed bliss. He found
Robart Burns, Secott snd Dickens more gplifting thsn presch-
inrs sbout demmation and hell fire. To this early date
ean ﬂig‘tu-t-d the sdmirsation for Napoleon whidh
slweys remained. There was in the meighborhoed an ald
Frenc: soldier who had been at Naterloo and who filled
the lad's mind with tales of the great Emperor. Consid-
erin- my father's ancestry, it is not hard to imagine
thet this trend of thought scarcely met with parental
enproval. In lster years my father wse a great student
of the Neooleonic ers and an suthority on the asubject.
The desire for & real efucation was never snoour=-
ared very much by his parents, or indeed by anyons with
whor he eame in contact except Aunt Emily Ward, who cone
stantly fed the desire and urged him to declare his ine
devendenca, bresk away from home and go to eollege.
This at length he decided irrevoeably to do, come what
might. His ennouncement to his father in 185T that he
intended to o to the University of Nichigemn was met by
& storm of protest, but his determination was fixed. He
went up to Ann Arbor with $30.00 whieh his father had
reluctantly given him and $200,00 which some friend of
Aunt Emily's had lent him and maneged to galn addittance

eonditioned in nearly every subjest. These meager re-
sources sav him through his Freshman year,



£y wvery hard work he managed to get rid of the
eonditions and keep up with his class and he eompleted
the f.ret year without 1ntarrupt1un.' For the rest of
his ecllege ecurse the lack of money made it imposs=ible
for him to soend moras than five montha of each yesr in
gocllege. During su-mer wvacations and s good portion eof
ter time he worked at any job he could get and when the
money an sceumilated wes exhausted he would have tc leave
egallege and go to work again. Captain Ward geve hlm em-
ployment &3 clerk or purser on s steamer plying on the
Grest Likes. He kezt up his college studies, wes allowed
to tese his exarinetions st the end of esch year and
rreduated with the class in 186ls ¥o one ever worked
herder for e eollece education. The University of
Hichipan, then e young, green institution, was one of
tha first collegea in the eocuntry to be establighed and
run unhempered by denominationsl religious econtrol.
This drer to 1t, in spite of its youth and remoteness
from old centers of culture, a good many able teachers,
amonyg them Andrew D, White, then & young man recently
graduated from Yale end afterwards one of the founders
and first President of Cornell University, which was
established on th» same non=sectarlan principles. Ny
father snd Mr. ¥hite remasined clcse friends all their
lives.

{fter graduating at Ann Arbor, my father re-
mained in the employ of Captsin ¥ard and for several



years ran ap elerk or purser sn the Ward steamers on

the lakes. Captain Ward's business grew and prospered
and by 1863 a line of eight large steamers was running
between Port Sernis sand Chicago ander same sort of an
operatin- rzreement with the Grand Trunk Esilway. in
enormour business to the wesh, both passenger and freight
wes herv 1ed on these boats. In 1858 &nd 1865 my father
wees on the "Wade®, the largest and finest of these boats,
and it wss on the ¥Wade in the latter yesr th-trha met

my mother, Anns Osborne, whom he n:iri-d two years late-
er. The chiléren of this marriage were myself and my
brother, Herbart J. Hagerman, one time Governor of New
Eexico.

My fether made good with Captain Ward in his
work on the stamboet line and meveral important pieces
of business outside the regulear work were intrusted to
him. Hc wes ment to Eontreal mnd Boston to settle some
heavy demn-e oclaims with the railrosd snd negotiaste a
new troffic agreement. Toward the end of 1865 Ward
told him he was planning to build a rolling mill at
Milwogukee to manufseture reilrosd iron and wanted hix
to go there as secretary and manager of the company.
This was his first step-up in a long business career,

'ffd was a man of vision and tireless energy.

He was the largest ship owner on the Grest Lekes. At

an early date he had his ey® on the iron ore resources



of northern Nichigen. He ssquired thousands of acres
of fine timber whieh subsequently yielded millions to
his estate. As early as 1857 he had bullt a small iron
rail mill in Chicago which was the first step in what
efterwari became the North Chisago Rollinmg Nill Company
And later on & smell Bessemer steel plant at Wyandotte
neer Detrolf, where the first steel ingots made in the
United States were turnsed out. BHe early sensed the
acoroach of a prest erz of rallroad building in the
west, sew thet the business of his steamship lines would
be hurt end by the time the reilroasds were running inko
Chicago wes practically out of the steamship bueiness.
The Eilwesukee works were built in 1866 and 1887
and cperested under the name of the Milwsukee Iron Com= .
pany. Among the originsl promoters and stockholders
wers Russell Sege and Alexander Kitchell, Erandfather
of Generel Kitchell of air fame in the Great War. The
primary ob ject of these works was to manufsecture iron
rails out of ¢ld worn out rails and general serap. But
the first steel rsils ever made in this country were
rolled at Ellwaukee out of some of the steel ingots made
at the Wysndotte plant. At thét time and until some
¥ears later oraectically all of the thousands of miles
of nev railroad which were being built emeh year were

laid with iron ralls, Steel rails imported from Enge

land cost about §130.00 s tom.



By 1885 the Rllwaukee Iron Company was making
large profits and doing an immense business with €he
Chicago and Northwestern, the Ssint Paul and cther rosds
which were pushing new lines over the western prairies.
In that verr 8 large blast furnsce was added to the plant
end my father, who had becomse a member of the Britil;
Iron and 8teel Inatitute and was keeping sbreast of de-
velopments in steel mamufecture, begen tc urge Captain
Werd to bulld e Bezpermer gteel plant st Eilwaukee, hav-
ing eonvinced himselfl that steel ralls would soon coms
into cenerel use. The urice of iron rells mounted stesd-
ily seni by 1372 had resched §30.00 & ton. The company
wes ma<ing plenty of money out of iron relle and the
change to stesl memufecture wae delayed.

The business woent swimmingly until 1873 and
Benerz] business st the begilnning of that year was on a
basis of wild inflation similar to that of 1926. Sudé
denly in Julr the bubble bLurst and the panic was on.
Ratlroad construction stopped entirely, the rall msrmus
factursrs could not ullt?t from the prallroade and,
sooner or later, sll went under, Ths ?11'yukni Iron
Com.any survived for over two years. #tptlin Fard died
suddenly in 1875 and without his= baeking and entlmesiasm
the som.any ecould mot ride cut the storm end failed in
Septembor, 1976, Ky fathar and a small group of his
Ellwaukee friends rented the mills from the Recelver,



- 10 =

_turned ther into a bar iron plant and ran them for a
year or two at consideradle profit,; but the disaster
to the ¥ilwaukee Iron Company ended his eareer as a
mamifacturer of iron.

For several years prior to his death Captain
Eard hed been investigating some alleged iron ore de~
posits on the Nenominee Range in morthern Nichigan
end = conzidersble amount of money had besn spent in
~rasotecting and exploration work by the three iron com-
panies in which he was the leading spirit. Ey father
was in general charre of the explorstory coerations and
beca~e convinced thet deposits of grest velue existed
there. After Ceptaln Ward's death and the fallure of
. the iron companies, he told the stockholders that the
Eenominee mines wero probably the bsat asset thsy had
snd strongly edvised them to comtinue the explorations,
but they were unwilling to go further and th. same astion
was teken by the other parties interested. Some thought
the whole scheme visionary and had never euproved Ward's
exrenditures. At any rate they told my father that if
he and his friends wanted to waste their cwn money chas-
ing rsinbows they were welcome to do it, but thet they
themselves were through. So the work was sarried on by
my father and the few friends whose falth was eguel to
his. All the monay which had been made cut of leasing

the Hilwaukee Iron Company planta was sunk in the venture.
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The outcome of it wae that in less than two
years this small group of ploneers made importent die-
coveries of iron ore on the Menominee Range, organized
the Menominee Hining Company, ecgulired some vaeluable
long time leases and entered on e very successful period
of ore oroduction. In 1876 the Chicego and Northwestern
Railwaey built & branch line to connect the new lron coun-
try with water transporiation on the lekes. In 1877 only
sbout 10,000 tons of ore were shipped; in 1878 the out-
put emounted to 240,000 tons and in 1879 to 450,000 tons
gnd in the last named year the ecompeny cleaned up over -
e million dollars profit. My father was President of
the company end didmost of the selling himself and cane
in contect with such men es Andrew Carnegle, Henry Phipps
end Mercus A. Hanna, g8ll of whom remeined werm frlends
of his for 1ife. In 1879 wes discovered the Chapin
mine, the best of the properties developed by the Milwau-
kee Iron Company, and & producer to this day. [IEm 1881
or 1882 sll the mines except the Chapin were socld at a
large figure. The smell group of men who had =tayed by
Hegerman in whet many people called a visionary wlld-
goose chase hed ecleaned up tidy fortunes and were still
in the ore business with one of the best iron smines that
hed ever been discovered in the Unlited States up to that

time. ¥y fater alweys sseid thaet no experience of his

business career ever gave him the satlafaction that he



got from the Eenominee Eining Cospany. His asscclates
were all close friends. They pulled together well,

There wes a fine spice of romance and adventure and they
suscesded. The Chapin mine was held for some Years longer
end then sold and the Menominee ¥ining Company went out
of busineasn. )

During all these years while the iron ore vant-
ure we: being sc successfully developed and earried an,
therc wrs only one thing to mar the unelloyed pleasure
¥hieh tho operation geve my father. His heelth was Erﬁ-
uelly bresking from the long etrain of over work, end
without reeliegin- thot there is & 1limit to what even the
toughert constitution ean stand, he went on working hard-
er than eny man should. In Jenuary, 1382, when he was
only forty four vears cld, he suffered a eamplete collepse
while on a buasiness trip in the east, had severe hemor-
rharee snd mddenly found himself completely out of metion,
Good doetors who were consulted advised him .that he would
either have to cuilt work ani take a long rest or dis -
Very scon. Thay =aid thst two Yearas devoted to regain-.
ing his health would probebly meke him fairly well agein
Aand give him a good many years of comfortable 1life, In
& sense they were right. He lived for over a quartsr of
& century longer and 4id a great deal of very heavy work,
but he never saw a really well dey sgainm.

Portunately hies affalirs were in such conditiom



that he could heed the doctors' edvise. He had made a
lot of money out of the iron mines, the butim.s. was
running smoothly and his sssociates were men in whom he
had complete confidence. So in July, 1882, he sailed
for Europe with his wife and two boys. Fe 4id not re-
turn to this ecountry until September, 1884,

These tvo years wers spent in mueh travel with
long stooe on the French Riviers in the winters and in
ths Bwiaeafar:&x Bitnrinﬁﬂlpfini.-gn :nliun::a:t destors and going
to the places and taking the cures they recommended.

He read much, studied history, literature and art, fol-
lowsd up his stndies of Napoleom in Paris, visited bat-
tle fields in Northern Italy and Austrimand sll the time
kept in eclose touch with his business interests at home .
For the first time in his 1ife hs knew what it was %o
rest, and it wes irksome to him, It was a long pull
and his heslth improved but slowly, but at the end of
two years the doetors told him that he might return t o
Amsrica, but that he eould never live safely again in
the climate of Milwaukee. He knew before he csme bakk
that he was going to make a radieal change of some sort.

Upon his return to the United States he sold
his home in Nilwaukee, elosed up most of his affairs
there and went west, not knowing where he would lend.
He thought of going to Denver or te Boutherm Cslifornia
or Arisona, tut finelly decided to try Colorsde Springs,
at ﬁl:h place he arrived with his family toward the



e M =

end cf 1334, Fe liked it, settled down there, bullt a
lar;e ho'se and lived Lere for over fiftesn Yesrss

file intenticn wad Dot to enter very setive buale
nesr arsin. Fe had g sufficient fortune to live ecm=
fortably =o1 hls health had so lonrs boen & metter of
saricae ocmsorn thet he Ald mot beliews that e womlAd
srein be able to wory s b Ped slwave dong, The west-
ern ellimeta pe foar fmyroved hiaz health thet soom 1dle-
ness, cr wat he felt war 1dlamess, bessn to be very
irizoce. He lenrel te be doing somethine sotive. The
sir war 111 of stor.e: of ner mines, he lired =mining,
en’ th- firet thin-s ia whieh he beoomo intoreszted were
sowe minins venltaree in Leadville and in iapen, a new
essn €7 tha westarn 8lop8s AsSHAn wug A sanp of great
. nromize shout Fifiy milos west cf leadville serose the
Continentrl Tiwvide, cut off from the rest of the worid
b7 lac - eof transsortation and rlll'.‘h no grest elunes of
develoimsent untll thet laer should be remedied. Fis
first ventiures et iszpen were profitable, Dut it wea
rlsinly tc te soen that mueh more #0212 De ex oatsd
fro- them i the ey hed a reilroad,

Coloreio wes then approashing the most sstive
eni prolifie zeried in its mining historys The minorel
reso:rges ~f th  stats sere conrifered its gZrentest =
t8t, Foopls gener:lly 414 not reslize how l?:nrt-uvﬂ
pros-erity bossd largaly on mining would in reslity be.
They ®-3i! @st pleturs that many of the wellroesds then



built and to be built in the state would bBecome prac-
tically useless and have thelr tracks torn up when the
mines were worked out and that meny flourishing mining
towns would in less than a2 generatiom be virtually ab-
andoned. MNuch less ocould they picture hos forty years
later all rallroads would be swam-ed by the competition
of truecke and motor busses.

A number of men in Coloradc Springs had eon=-
ceived the ides cof building = reilrced from thst place
throug! Leadville to Aspen end other points on the west-
ern slope, the sche~e being eventislly to build on down
the Grand River (now the Colorads) to Orand Junetlion and
on to 8elt Lake, thereby eatablishing a shorter line
frow Colorado to the Pacific coast, opsening up s rieh
mining end agricultural area in western Colorado and
bringing the cres of Aspen snd other nerly Alsgeovered
eamns to the Leadville smeltere. The road wes tc be
celled the Colorado Eidland. Some surveys had been made
of the pronosed route end the project was held to be
ferniblse. The Denver and Rio Grende, then s narrow
guage romd in rll its mountein divisions, ran no further
wost than Lesdville. The roed was not r;ndy to go on
with western extensions, wes in finencial difficulties
and naturally used every obstructive measure it ocould
devise to prevent the Colorado ¥idland from pomshing
on territory whieh it had planned to cgeupy itself im
its own good time. The obatructive tacties had met with



- 16 =

somplete success and this was the conditiom of affairs
when my father'as interest and co-operstion wers solicit-
ed. 1 think more becasuse he wanted to see dsveloped
As-en snd other western slope pleces in which he had be-
come intereeted than for any other reason, he took held
of the project metively and soon was plunged into ane
of the moest Aiffienit enterprises which had ever bean
undertaken in Colorade. By his effortes the necessary
gapitel was soon raised, largely in Mew York. ZEnglish
eacitel wee mlso largely interested, Sir Williem Lid-
dordrle, then Governor of the Bank cf England being onse
of the ler-e subscrlbors. The rocd was bDuilt under
enormous Aiffieunlties, reachins Aspen sometime in 18890,
The route went Ailmectly west from Colorsde 8prings to
1scdville, thence crossed the Continental Divide over
Heserman Pass west of Leadville to Glenwocod Springs
with a branch lirme to Aspen. It was extended also

g fam miles west of CGlenwood Springs to tsp some ime
portant coel fields. It was the first broad guage
roed to be projected over the Continentsl Divide in
Colorado. For soms time, even after construestion was
woll under wey, many people deemed the projest vimiom-
ary snd impossible. It eost much more than the orig-
inal estimates. The backers of the enterprise were
cortainly a lot of good sports and very pourageocus,
sngwering cell after call for more money, end in the
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srd wer- completely successful. The building of the
Hidland sdvancoed by years the development of Colorsdo.
When 1t became apparent to everybody that the rosd was
going to be finished, one of the firat results wes that
the Denver and Rio Grande broadgusged its 1ine to Lead-
ville, sxtended 1t over !-@%---a Pass to Glenwood Springs
and Asnen. Other results were that both the Santa Fe
and the Rock Island saw visions of a shorter line to
Snlt Le¥e. The Santa Fe branch from Pueblc to Denver
wes built and the Roek lsland bransh to Colorade Springs.
The ¥idland meintained a frese position and its traffic,
which weeg lerge, wes sollielted by all the conneeting
roads. In spite of stiff competition from the D. and
Re 0. and very heavy operatin: exienses, 1t psid and
was looked upon ase an important facter in the trunspor=
tation system of Coloredo.

In 1300 my father negotiated s sale of the
Kidland to the Atchiscn, Topeke and Santa Fe at a price
which let him and every investor who cared to participate
cut st a substantiel profit. Ny father was tﬂ; largest
stockholder in this as in nearly every other enterpriees
in which he ever was interes=ted. Ee never saked a friend
or any investor to put money into l'iuhamn.fhiﬁh he was
not backing heavily with his ¢own money. He always stood
to win or lose more than snycne else. He was glad to

geat out of the Nidland es the work of carryinmg it on
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Was toc heavy 5 straim and too much of his fortune w&p
at stake in 1t. It wes a Ereat satisfection to hevs o
put threugh an enterorise whogse difficulties were 80

When the Sants Fe purchased the Bidlend it Mally
intended ani exsected to push the rond on further west
end ma¥e 1t @ link {n » larger unit & its system. ™nia
Plen wes frustretod by the finaneiel panic and depre=sion
*hiek gst 1n enly s few years latsp, eausing the Sants
Fe Comany tso o through s drastie redroaniration, and
the Eidland wae finelly sbandoned by the Banta Pe. Tt
subeaguent history wos »zthar tragie, fte locel import-
Bnee in the atpte becoming ETaduslly leass as the Eining
interests whiek it served dwindled, and In1920 a1 but
sbout forty miles of its track which became a part of
the Cripple Creek rollway were tomm up. Huch of the
frade 1= now used as an suto highway, weking one of the
finest seonies poads in the state.

™o errival of the two relilroads at Aspen stsrted
8 boom of large dimonsions in that camp, whose total -
production eventunlly passed the $100,000,000.00 mari,
My fothar haa tcuired several interasts there, some of
whish had paia vor; well. Aimong them Vere some acattered
AREaTRItS 4 wader of slatuia which were brought together
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tc fora the afterward femous Mollie Oibson mine.

Some rich ore had been produced, great difficulties
from underground water had been ensountered and devel-
opment funds were exhsusted. My father made g soutrstt
with the other owners under which he agreed to furnish
$50,000.,00 for unwatering and systematie development
and to receive therefor a large bleek of stoek in the
eonsollidated sompany. Im this way and by subsequant
purchaaes ho became the owner of somewhst over a thisd
of the eompany. The §50,000.00 had all besn spent and
more m-ney wes belnggput 1r by my father an? borrowed
fror banks when in Narch, 1891, bonanga silver ore was
siruck. Before the end of the year the company haad
paid off an indebtedness of §106,000,00, bought and
peid for additional property for $171,000,00 and paid
an even §1,000,000.00 in dividends, besidee having
sbout §280,000,00 in the bank. It wes a mensgaticnal
strike, probably the richest zilver ore ever shipped
in sueh guantity from any mine in the United States.
The eversge silver content of all shipments thet year
¥ae over 450 ounce= to the ton. BSome twenty ton sar
loads returnsd over $60,000,00 sash. In those days
silver was worth §1.290 an ounce. In 1892 the company
peid $1,700,000,00 in ddvidends; in 1893 §1,250,000.0C.
Ky fether's mining I.nf-.aﬂ:tl were worth three or four
l’.l].iﬂh:l! or so he thought,
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In July, 1293, ecame the repeal of the Sherman
Law and the dmitl:;En of silver,-vhich, in a short
tims, brourht sbout the ruinm of silver mining in €olo-
rado. Within s month my father's mining interests
shrunk in velue st lesst £7,500,000,00. It was a hard
blow and es—e at at time whan it seriously eriopled his
operat_ons in cther 4irections.
Strengely enough, at th- very time when gold
vse enthroned on the pedestel which it has since occcu-
pies ar a money metel, importent new discoveries of
£cld tecen teo be made in meny parts of Coloradoe.
Cripple Creek, one of the most famous gold esmps in
the higtory of mining, with 2 totsl production of over
£350,000,000400, wes opened up in 1895, Py that time,
sz will eipear, mv Tsther's thoughts were so fully oe=-
cupled with developments in the Pecos Velley that he
felled to cive ms much attention to Cricple Cresk as
he otherxlse wonld have given. However, he orpanized
end was the largest stockholder in the Issbelle Gold
Eining Com»any, one of the first large scale mining op-
areations in Cripple Cresk, which was very profitesble
for & number of yeers. He mold it out in 1808 and this
nracticelly ended his exneriences in mining. Nining
was the thing in which he had made his greetest !un_ﬁ&t.lil;_‘
Ee had s gift for 4%, or was lucky im it, and he ocught K

e
-

to have stuck to i%. 5
The last twenty years of my father's life were



devoted mostly to the development of the Fecos Valley, a
wvork whie: he never should have undertaken and whieh
ecrownad his life with s seriesz of dlisappointments in both
men esnd thinrs, It ia eonservative to say that he person-
&lly put over §£2,500,000.,00 more into Pecos Valley develop-
menta then he ever toock out of them. As always, he wa=z the
larcset owner and stood to gain or lose more than any other
individual. BHe backed his faith with his own work and re-
scurcea, and wvhile n¢ one can deny that his gipantic ef-
forts resulte? in great good to the valley and to Few Nex-
ico in genarsl, it is ecuslly undeniable that he would hawe
been infirnitely better off personally if he had let the whole
butinfsa slone.

e first sax the Fecor Velley in 188D, when
et th= rolicitation of K. ¥. Tenslll, who then lived in
Cclorsdo forince, &nd of Chas. B. Eddy, he made a trip to
the town of Eddy (now Carlsbad) by driving up the valley
from Toyah, Texas, -Chas. B. Eddy, eertainly one cf the
woet plsusible, attrective, enthusiasstic and magnetic
sromoters who ever lived, sccompanied the party on this
trip.

A compeny ealled the Fecos Irrigation and
Investnent Company hed been formed by Zddy and his ssscclates,
hed started construction work end had sbout resched the end
ef 1L rescurces and wrr in need of heavy additional fi-
nenoling. Hy fathor went over the whole elituation and
tecame infetuatesd with ths i1dez ef a great sgricultural



development. His intention at the start was to make only
e moderate investment, but graduslly, as he besame more
eonvinced of thes merits of th: enterprise, he was drawn
into it deeper and deeder until it became the outstanding
interest of his 1ife. The project had been favorably wve-
ported on by more than one éminent irrigation emgineer.
As 1t afterwerd developed, sll of th;ﬂl reports grossly
underestimated the cost and the diffiecultlies to be surmount-
ed and grossly overestimated the smount of lanA whieh sould
be put under irrigation. Lesz was known in 18530 than today
ebout irriretion on s large seanle, about the building of
dems and cenals, sbout drainage oroblems, abo:t the troubles
connected with settling a new country nnd; most important =
of all, about the duty of water, the acreace which a givem
niantlity of water would serve. In spite of weastly ineraessers
knowledge of mll these problems, the same mistskes have
since been made time and time apain, in some eeses oven by
the U. 8. Reclamation Service, and it 1z certrin thet thepe
1s no thing more difficult to estimate correctly then the
poasibllities and finsl outeome of en irrigetion orcjieset,

At any rate, there wes the pleture; it fas-
cinated my father and I do not know that up to that time
any obssrver had seen the picture in a different 1ight.
All saw nothing but a brillsnt future of prosperous and
profitable development., Ny father scon plunged into the
work with the same tireless snergy that he ﬁ-d shown on the
Hiochigsen Iron Range and in the Coloredo Nidlaend., He believed



in the project imolieitly and put his own money into it with
2 lavish hand,

In 1890, Mr, Henri Gaullieur, & prominent
Swias gentleman was sent to the United Stetes by hie govern-
ment to exemine irrigation projests throughout the west
with & vier of seleeting a plagce to recommend for Swiss em-
igration., After extensive travels and investigations he
pickel out the Fecoe Velley as the best Plase of all from
the standpoint of soll, elimate, watesr Supply and finaneisl
recponeibllity of the eomvany. MNr. Ganllieur's report 1led
leter to r econsiderabtls influx of Swise settlers, most of
*hom 3414 not sueesed, and indirectly to a lerge investment
br "wiss ceoitslists.

The project wae a large sand ambitious one, ine
clulin: t*= follewing units: .

Tho Hondo Keservoir project scuth-west of
Reswell,

The Northern Canel starting near Roswell and
running asutt scme distance beyond Esgerman,

The Eddy (Avelen) dam end reservoir,

The 3orthwestern Canal, starting st the Raay
dan rumning & long digtence south on the wost side of the
T"ecos River.

The Southeustern Canal, starting from the same

rlaes end running some distance down the east side of the

river.



The Hagerman Canal on the east side of the
Pecoe about twelve miles below EAdy.

The Fecos Land and Water Company Canal to take
weter from the Pecoa River near the New Kexico-Texas
sa‘e line and irrigate a large acreage in New kexieco
and Texas.

The bullding =f a reilroad from Fecos, Texas
to Roswell,

The amount of land to be irrigated by these
eanels was stuvendous snd I think thet everybody con-
cerned, including govermment and other engineers, Mr.
Eddy and the cther original promoters, all the early in-
vestors and my fether end the people who came in with
hi=, =11 honestly snd =incerely belioved it wes all poB-
alble. It took yenrs to find out how much of it ¥as &
dream.

The Eac Millen dem and reservolr does not seem
to heve been included in th= earliest plans and it was
e€lleged mt the start thst the natursl flow of the river,
plus the small amount of storage at Leke Avalom, would
meet sll needs, but it was soon seen that additional
storn”e would be peeded and plans were made acoordingly.

A new num;unr called the Pecos Irrigstion and
Imorovement Company was formed which tock over all the
assets of the originml scompany, assumed ita bonded debt
and by the i1ssue of stock and bonds secured a lot of



new money, Construetion proseeded rapldly between 1891
and 1893. In December, 1890, the Pecos Velley Railway
oame into Eddy. In 2890 and 1391 the Borthern Canal,
the Bddy dem mnd e large part of the canals leadingy from
it wers eompleted. Some work was done on the Texas Can-
&l and the Hondo Reservoir. The Hac Eillan dem was fin-
izhed in Jamuary, 1393. The reilroad waee extended to
Roswell in 12304. During this veriocd a large influx of
settlers ceme in and e great smount of lancd was tsken
up under desert iand and homestesad entries, MNany farms
wer- sterted ond made wonderful showings. The attitude
of the reilwev gnd irrigation companiss toward fermers,
mercahnte, investors snd nerw people of every sort wes
liberel end helpful to the lest degree,

Sometime during this period a sele of the whole
enterprise et a lerge price oame very near being made
in "ngland. The examinat ona and reports had all been
completed saticsfactorily, orice and terns had ell been
ngreed on and the deal was abo:t to be closed when it
wag nipned by the Baring failure, Ey father ebsclutely
refused to include sll of his stock in this deasl al though
the orice fixed was ¢ nsiderably over par.

Some troubles began to ereep into the manage-
ment. It was difficult to make Faellway Company employ-
ees and Irrigation Combany men work in harmony as they
should 'ave, Nr. Eddy and some of his eronies had =



company ealledihe Pecos Valley Town Company whihh owned
the townsite of RAdy and several other townsites up efd
down the valley. Frequently there wers sonflieting int-
erests and sguabbles. In fact, Kr. Edd7 soon showed
that as = menager he was far from = success. Az p glad.
hander, a dispenser of cptimiom and s crestor of Btmog=
phere he never hed an equal. Higs conneetion rith-tht
comoany was severed in 1895 and the name of the town &f
Eddy wes afterwerd cheanged to Carlsbad,

To remedy this growing lack of eo-ordination,
the Fecos Velley Com-any was organiged in 1893 as &
holdins eomsany and becare the owner of all the stock
of the Rallway, Irrigation and Town Companies, besides
several subsidisry land-helding com-anies which had besen
26t up. A board of directors was created on which were
represented ell Interesta smonz which there could be any
conflict. Thing= went more smoothly theresefter and in
generel they went satisfactorily,

But there was looming up in the near futurs a
sltuation whieh no one elearly foresaw and lhilPIll deg=
tined to make the going for the FPecos enterprise, and
for many other enterprises all over the United States
very rough and hard. The fﬁpnul of the Sherwman law
in 1293 and the disastrous effest on my father's mining

terests has already been referred to. There followed
the paniec of 1893 and Years of deoress.on all over the
couniry, politienl unrest, Brysnism, stagnation, low



prices anad despalr, The tountry did not work out of this
condition for more than five years. It was » bad time
for the Pecos Valley. Millions haa been spent and mij-
lions more nesdead tc be spent. Reising mONney was an m-
possibility. Conditions in the Yalley can best be des-
cribed &g Dcaralyeis,

To meke mstters worse, in Oetober, 1893, un-
precedented floopds destroyed the Eddy dem. The canals
were dried up, the farms were without water, the rall-
rosd we: washed out 4in many places end a feeling of dssg-
7edr took hold of the comtunity. Ky father met the sit-
ation with vigor. Assurances ware Eiven that the dam
would be rebuilt imnediately, six months water rents
were cuncelled and settlers were mede to gas that they
wo1ld be orotected in every way. By February, 1894,
the de~ had bean restored and the eanals were acsin in
opereticon. The repairs cost about .#lﬁﬂ.ﬁOﬂ.ﬂU and most
of it eame out of my father's pocket though 1t recuired
-reat saorifices to get 1t. I think most men would
heve thrown up their hends gnd ouit in despaip, He felt
E rect senss of responsibility to investors and still)
more to the thousands of sottlers and it was Bot in him
to cuit,

The experisnse of five years had rmade it incresge
ingly ecparent that a railrcad connect:on only with the

Texas and Pacific to the south was not enough to mssuss
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the development of the Valley, and no soomsr had the
Roswell line been opened than plans began to be made

for a further extension either with the Santa Fe or the
Foek Island in the Texas Panhandls some two hundred miles
te the north-east. The depression was on and no worse
time eould have been ¢hosen to forward such a project.
My father gave it his slmost wndivided attention from
the becinning of 1895 until well into 1899, Nonths were
s.ent in New York. MNany different plans were tried with-
out suceess. Ko ocne who was not closely mssocisted with
hlm during this time, as I Was, oan eppreciste whet a
heart=bresking plece of busineas it was, the blind legads
thet were followed, the lmpas that rur.a shattered, the
disappointments snd delays that had to be faced. At
last, enrly in 1898, sueccess game. The Fecos VYalley
Railwey Comsany pss reorganized and a new comoany set

up ecelled the Pecos Valley and Northeastern Railway
Com-any which wes to own the entire line from Fecos to
Amerille, about 372 miles., 4 large vart of the bonds
wer> sold and a loen was arranced with the Sants Fe on
the remasinder of the bonds which permitted the work te
go forward. Construction waa started in May, 1898, end
th» roed from Amarillo to Roswell was completed in Feb-
Truary, 189%9. This war thes last plece of hanrf constrac-
tion work which my father carried through, Before the
construotion loan from the Santa Fe was due, sll the
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bond of the P» ¥e and . B« had been s0ld and the lean
peid in full, sc that rhen the Amarillio line was fine
ished the C“ante Fe had no interest in the Pecos Valley
line excect s a valuable feeder to itas general system
under » traffic sgreement favorable to Pecos Valley
interests.

During the period from 1883 to 1898 the Pscos
Irrigation end Improvement Com-any was in the doldrums.
Few saettlers were coming into the Vslley, prices of all
products were distressingly low and the sompany was kept
afloat and in operation elmost entirely by sdvances made
by my father end hies staunch friend Chas. A. Otis of
Cleveland, Ohie. Ey fether never atopped his efforts
to find meens to bring prosperity to the farmers. A
beet surar factory was built et Carlsbsd in 189é. It
ren for two seasons cnly with partial success and thesm
was destroyed by fire. It is possible that but for this
dlssster the beet sugar industry might have been devel-
oved in the Velley. Extenzive investigations of canaie
gErs end ramie culture were made and the growing of long
staple eotton was thought of, which hes since become so
larse an industry. Apple growing was promoted and pushed: :
vigorouely and my father planted six hundred acres noar
Roeawell.

It was all outgo and no income end in July,
1898, my father was forced to conalude that he goculd go v

no further in his efforts to hold up thse Pecos Irrigation




Company, which went into the hands of a receiver, ir,

R. W, Tansill being appointed to that positien. Ny
father was by far the largest ereditor of ths somoEny
and in the negotiamtions which followed the property of
the com any wes divided, my father taking for his cleims
the Horthern Canal and othsr property in Chaves Eounty
and the other creditors the Bddy County properties.

The Carlsbad project was eventuslly taken over
by the U. 8. Reclamation service, largely through the
efforés cf Mr. F. G. Tracy, whose services in this oome
nection esn hardly be overestimated. The Govermment
paid for the ¥Farks nlreadv constructsd only a frection
of their cost, spent more money on additions and im-
provements, revamped the whole enterprise in eonformity
with the knowledge of setusl facts gained at the axpense
of th~ original projectors, cut down the acreage toc be
sorved to a safe point, and the plant now renks ss one
of the most suecesaful of the Reclametion Service pro-
Jects, "

The opening of the north-ssstern extension ard
the general bueiness 1-pra1a£;nt whiebh fellowed the elsoc-
tion of Mec Kinley caused & grest revivel of propperity
in the Pecos Valley. Ny father decided to make Roswdll
his home, sold hie house in Colorado Springs and uqﬂvld
permanently to Nev Nexlieo in 1900.

Some yeurs before this he had bought personally



2 lot of the eld farms and diteh rights in the Roswell
area which waent into the Roswell Land and Water Company.
¥hen these purchases wore made the plan was that the
!niﬁll lands should eventually be eontrolled by the
Pecos Company through stoek ownership, but this plan
was frustrated by the panie and the hard times and the
receliverzhips of the Pecos Yalley Eslilway Company and
the Fecce Irrigation and Improvement Company.

-After my fether went to Roswell to live he
s .ent several years developing and marketing the major-
ity of the propertiea which he had sequired through the
Fe I. and I. Co. settlemant end otherwisa, The Korthermm
Crnal wes in eourse of time sold to the Hagermsen Irrie-
gation Com:amy, organized anmd uglratud by the water
users in the Hagerman distriet. On the redused scale
which excerience had shown to be necessary, it has turned
out s sucecesaful enterprise. The lande nesr Hagerman
and Dexter were all sold and all the Roezwell lands exe
sept the old Chisum Fansh of about 6,000 gseres whid was
retained and put intec a new com-any eslled tha Southapring
HEench and Cattle Comprany slong with a lerpe traet of »
eraging lend. In 1902 my father built & large house
at Southspring near Roswell where he continued to live
until his death,

The I[ondo Reservoir site was gold te the U. 8.

Reclamation Berviee, which spent a lot of money om it




and then found that the site was defective snd the res-
ervoir would not hold watsr and thoe scheme was sbandonesd
a8 & tatsl loss, showing again how emsy it is for even
the most exyerienced engineers to make serious mistakes
ebout ir=ifation nrojests.

In ;fiil? =y father reluctantly mads up his mind
thet he was no lonzer able t0 stand the strein snd res-
ponsibility which the control snd operation ef the rall-
road would entall. He foresaw that further expansion
would elmost enivitably be ealled for and 4id not fesl
eruel to the task. His health, never robust gince his
bress-down in 1882, hed been agein unfermined by the
hervy work of the past ten years. In December, 1900,
he nerotiated s sales of the rellroad to the EBanta Fe
System st g falir price and by means of this and the
1nnd szles elready eferred to recovered a small portion
ol the rrent surms he hsd poured into the Pecos Valley
in & dopred effort to realize projecta whieh in grest
part, from the nature of things, were unrealiszable. In
some aqusrters he was eritlelzed for letting go the rall-
rosfl and, es was alleged, turning the Pecos Vslley over
to the mercles of a blg, luuliun eorporation. Thoszs
who knew the elrcumatances and the grief he had gone
through to give:- the rallroad to the wvalley, did not
fesl eritionl. It may Justly be sald that my father
made the Peccs Valley, in the sense that without his «
labor end his money it could mnot possibly have reachsd
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the point it hes reached today. The work was helpful
te a f?ga community whieh has grown up in the course
of the nast forty years; he himself derived mo benefit
from 1t.

The last yesres were spent on the Southspring
Fanet in e comparstively cquiet life. In the summer of
1909 my father mnd mother went to Europe to spend a few
months in travel snd rest, and on September 13th, at
Eilen, Italy, he died suddenly of a atroke of spoplexy.
He wes buried in Kilweikee whers his first sucoess wes
made .,

In this narrative not enough has been geia
about those sidas of my father's eareer and charaster
Dot connected with his business life. FHa was publis
snpirited and «lweys took a prominent part in cha=itabie
and educations)l matters in the comwunities where he 1ived.
So far ses I know, he naver sought any politicel office
and never served in one exce-t a term as City Counciloan
in Eilweukee in tho early days.

While he lived in Colorado Springs he was f:or
many vears a Trustee of Colorado College, made large
ecntributions to it and donated two bulldings, In Ros-
well he doneted the land on which the Hew Hoxieo Mili-
tary Institute has been developed. Ee was largely ins-
trumentel in securing the Carnegie Library for Roswsll.

He naver sought pubdlieity and in quiet chari-
ties whieh few but the reeciplents ever knew of his deeds

»



were unrmnbered. Fo old friem? in distress ever appealed
tc him in weln.

Though from boyhood he had little mse for dog-
metle religion and seciarlsnism, he hsd s strong belliefl
in e Supreme Being.

He esared nothing for socleiy or for any friv-
olous smuasements. Such lelsure as he had durins a life
cf inceesant work was ziven over mostly to serious rend-
ing. He surrounded himsslf with good books in beauti-
ful bindinze and wilth attracilve pictures, which he
o¥nel not as s fed, but becsruse he loved them.

Ne was 8 good frther and & good eitizen, s
bullder. His mind alweve worked on constructive lines.
He never Iindulped in desiruetive eritlielsm without offer-
ing & constructive plan and without belng willing to do
rore than his share in putting it over.

He plweys ssid that sucl. siccogeses as he had
in life were due to my mother's influsnce and help.

She wgs a woman of gresl strength of churscter and many
sttainmentse Her coursge and faith in times cf~dise
courasesent snd stress vwere & potent help and her unfsil-
ing devotion during nunerous severe illnesses and vears
of impeired health undoubtedly prolonged my father's
1ife many yveasrs. One time, after they hasd gone to
Roaswell to live, some ©ne spoke of how haerd it nusy

have been to breek up the Colorsado home where so many




happy yearas had been speat. THer reply was; “After all,
it is not where you are, but what you are, that sounts.”

It was a good philosophy.




